
Michael Wrobel
Assistant Director

Office of School Review and Fiscal Accountability



June 2019 Board Conference

How To Spot Red Flags in 
Your budgets



1) Where to Start
1) Knowing Who and What

2) Making the Sausage, what 
your Business Office is 
doing
1) Knowing How

3) Resources
1) State Aid Status Report 

(SASR)
2) Posted Budget (from District 

Website)
3) District Audits!
4) Taxable Value and Grant 

Auditor (MDE)
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Where to Start: Who

#1: Your Superintendent!

Your superintendent has the 
pulse of your District and will be 
able to connect you with 
whoever can answer your 
questions. Some small districts 
outsource their business 
services, or have only one 
person operating on a day to day 
basis. But larger districts will 
have whole teams handling 
different aspects of the business 
office (Payroll, purchasing and 
AP, securing grants, etc). 
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Where to Start: Who

#2: The Business Office

Schools are big business. Many districts 
in Michigan have budgets in the 
hundreds of millions annually. 

Your business office, or wherever you 
contract business services to, will have 
information on literally everything a 
district has to spend money on. From 
Teacher Salaries (always #1) to Senior 
Prom account for the class of 2021.

With all revenue sources accounted for, 
every thousand students is roughly ten 
million dollars a year (Obviously 
sometimes more, and sometimes less).
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Where to Start: What

Everything in finance 
revolves around the annual 
budget, and a budget is only 
as good as it’s assumptions. 

Major Assumptions:
1. Revenue sources and 

amounts
2. Expenditure categories 

and amounts
3. Collective Bargaining
4. Building Repairs
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Where to Start: What

Major Items:

1. State Aid Status Report 
(SASR)

2. Posted Budget (from 
District Website)

3. District Audits
4. Taxable Value and Grant 

Auditor (MDE)
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How to Conceive of 
Revenue Sources

Both PSAs (Charters) and 
LEAs (Traditional Districts) 
receive at least the basic 
(minimum) foundation 
allowance ($7,871 this 
year), but the major 
sources and proportions 
concerning how they get to 
that number vary 
considerably from District 
to District.



SASR
Each District receives their 
state aid in 11 roughly equal 
installments based primarily 
on their enrollment. 

The most basic way of thinking 
about your funding is:

(Enrollment x Foundation) – Local Rev. = State Aid



SASR
An accounting of the 
money the state gives 
Districts

Paid in 11 instalments 
(Oct-Aug)

https://mdoe.state.mi.
us/samspublic/Report#
/StatusReport



SASR



Annual Budget
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How to spot 
Red Flags:

Two Major 
Questions:
1. How is our budget 

changing from within? 
(Year over Year) …and 
Why?

2. How is our budget 
changing from 
without? (As 
compared to similar 
districts) …and Why?



Prioritize the concerns of the district, and be 
responsive in balancing community needs and 
financial responsibility

Inform yourselves of financial realities and major 
assumptions

Don’t get bogged down in administrative concerns. 
You govern, but THEY are the DOERS.

Traditional role of the Board 
in the budgeting process:



Build an Appropriate Peer Group



Know your People



What makes “you”, YOU?



Pay your People



Step 4: Other Major Items



District Audits
https://civilservice.state.mi.us/nxt/gateway.dll?f=templates&fn=default.htm&vid=mofa:fa



District Audits
https://civilservice.state.mi.us/nxt/gateway.dll?f=templates&fn=default.htm&vid=mofa:fa



Other Major 
Financial 

Responsibilities
Long-term Debt

Employee Retirement & Benefits

Capital Assets

Cash & Cash Equivalents



Taxes
& 

Grants
Grant Auditor Report:

https://mdoe.state.mi.us/cms
/grantauditorreport.aspx

Property Tax Collection:

https://mdoe.state.mi.us/TVS/
Menu



Tax 
Management

The Management System will 
show you:

1. All municipal units where 
the district has taxing 
authority

2. The taxable value by 
property type 



The MDE Grant Auditor Report shows your business office total allocations for the year, and how much has 
been spent thus far. 

Some grants, such as Title II are used primarily for teacher professional development and  can carry over 
year to year. Others can not carry over and must be spent or lost.



Grant Auditor
The MDE Grant Auditor Report shows your business office total 
allocations for the year, and how much has been spent thus far. 

Some grants, such as Title II are used primarily for teacher 
professional development and  can carry over year to year. Others can 
not carry over and must be spent or lost.



Contact us or visit our website: Michigan.gov/OSRFA
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Name Title Phone Email

Shelbi Frayer Executive Director (517) 335-2521 FrayerS2@Michigan.gov

Michael Wrobel Assistant Director (517) 335-3247 WrobelM@Michigan.gov

Samuel Irrer Financial Specialist (517) 290-1457 IrrerS4@Michigan.gov

Jake Brower Financial Analyst (517) 335-8145 BrowerJ@Michigan.gov

Navneet Adhi Financial Analyst (517) 335-1009 AdhiN@Michigan.gov


